
CUSTOMER SUCCESS STORIES

D�g�tal�sat�on �s happen�ng �n all aspects of da�ly l�fe. We

w�sh to adapt to that and bu�ld a roadmap �n

cons�derat�on of country dynam�cs, reta�l sector

dynam�cs and our corporate culture. One of the most

�mportant aspects of the process was the DMI D�g�tal

Matur�ty Index Study wh�ch allowed us to have a clear

p�cture of where we are and to set our pr�or�t�es �n an

object�ve manner.  

 

Orhan Dağloığlug�l, CTO

A 101 – Reta�l

A101 grows at an �ncred�ble pace. They
opened 1.000 new stores every year, for
the last few years, now hav�ng more than
10.000 stores. At the same t�me, they
�nvest hugely �n d�g�tal channels, and the
volume there �s grow�ng as much, almost
doubl�ng every year, for the last few years.

As a result of the DMI sess�ons, A101 has a
new roadmap �n var�ous areas, rang�ng
from customer exper�ence to operat�onal
excellence and new �nnovat�ve bus�ness
models. 


