() digitopia

PROVEN

Wealth | Bank | Properties | Private Capital

PROVEN's Digital Transformation

Success Story

Introduction

PROVEN is a dynamic Caribbean group of companies spanning
banking, wealth management, private capital, and properties.
Facing an increasingly complex and competitive landscape across
multiple islands, PROVEN's leadership recognized the need to
benchmark and enhance their digital capabilities. Partnering with
Digitopia proved to be a decisive step in that journey, culminating
in a series of six highly interactive sessions. These sessions were not
only recorded for broader education within the group, but they
also provided deeply revealing insights and how they can chart a
course toward improved digital maturity. With Mr. Johann Heaven
and the board fully supportive, PROVEN is now poised to advance
its competitiveness in the region.

The Challenge

PROVEN operates diverse businesses in varied regulatory
environments and cultural contexts within the Caribbean. This
broad footprint—spanning banking, wealth management, private
capital, and real estate—demands agility and consistent innovation.
Despite their solid market presence, PROVEN's leadership was
keenly aware that to remain resilient and future-ready, they needed

a clear picture of their group-wide digital capabilities.

However, precisely measuring digital maturity across multiple
geographies and business lines presents inherent complexities.
Without a unified framework for assessment, pinpointing strengths,
weaknesses, and strategic opportunities can be challenging.
PROVEN was ready to move beyond general observations, aiming
for a data-driven perspective to ensure that each business unit

would remain aligned to broader group objectives.
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The Solution
How Digitopia Drove Digital Maturity

Digitopia's Digital Maturity Index (DMI) provided the robust
measurement and methodology PROVEN needed. Conducted across
six sessions with representatives from every major business unit, this

engagement offered:

1. Comprehensive Group-Wide Assessment: By inviting participants
from all domains, Digitopia’s measurement framework provided a
holistic perspective. This allowed PROVEN to understand how
banking, wealth management, insurance, private capital, and
properties each contributed to the group’s overall digital standing.

2. Benchmarking Against Industry Peers: PROVEN's leadership was
especially interested in discovering how their digital maturity ranked
within the competitive spectrum. With Digitopia’s benchmarks, each
business unit can now see exactly how they measure up and where

focused efforts might deliver the greatest impact.

3. Engaging, Educational Sessions: The six workshops were tailored to
highlight both strategic and practical aspects of digital
transformation. By recording these sessions, PROVEN created an
internal library of best practices, ensuring that the insights gained can

be revisited and shared with new team members.

4. Actionable Roadmap & Next Steps: From the consolidated insights,
PROVEN received a clear playbook of recommended actions. These
steps are uniquely designed to accelerate their digital maturity,
enhance service delivery, and strengthen their position in key

markets.
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Value & Benefits

1. Crystal-Clear Awareness: Although PROVEN anticipated being on
the lower end of the digital maturity spectrum, the DMI data
confirmed exactly where the gaps lie. This clarity not only validated
the leadership’s assumptions but also paved the way for concrete
improvements.

2. Alignment Across Business Units: Bringing multiple departments
together raised collective awareness of the group's digital challenges
and strengths. The shared learning environment fostered
collaboration, ensuring all units are aligned under a unified
transformation vision.

3. Renewed Sense of Urgency: By seeing tangible metrics and peer
benchmarks, PROVEN's team felt a renewed and immediate impetus
to tackle their digital transformation priorities. This sense of urgency
has already started driving faster, more informed decision-making
throughout the organization.

4. Prioritized Investment & Effort: Thanks to the clear, data-backed
recommendations, executives and the board can now prioritize where
to allocate resources for maximum business impact. Future
investments in technology, processes, and training will be focused
where they will yield the greatest return.

5. Future-Ready Transformation Culture: Beyond technology
enhancements, the DMI exercise contributed to building a culture of
innovation and continuous improvement. By embedding digital
maturity principles in day-to-day operations, PROVEN is better
equipped to adapt to changing market conditions.

6. Strong Board Support & Enthusiasm: Mr. Johann Heaven and the
board have openly expressed satisfaction with the outcomes,
acknowledging the sessions’ value in clarifying PROVEN's journey.
Their endorsement paves the way for cohesive action, deepening
commitment at every level.
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Conclusion

PROVEN's collaboration with Digitopia marks an inspiring milestone
in shaping its digital future. By measuring digital maturity across all
business units, PROVEN gained the precise insights necessary to
confidently pursue improvements and sustain a competitive edge.
The highly educational sessions not only enlightened employees
about the current state of affairs but also galvanized them around a
shared roadmap for success.

With a clearer picture of their digital capabilities and a keen sense of
urgency to elevate them, PROVEN is now strategically positioned to
refine its services, strengthen customer relationships, and thrive in a
rapidly changing Caribbean market. This comprehensive approach—
backed by the board, endorsed by Mr. Johann Heaven, and propelled
by a renewed transformation culture—ensures that PROVEN's best
days of innovation and growth are yet to come.

‘ Working with Digitopia has been a transformative experience for
PROVEN. The Digital Maturity Index provided the clarity and structure
we needed to assess our capabilities, while the interactive sessions

delivered valuable, actionable insights. Benchmarking against industry

peers gave us clear direction, ensuring smarter investments and

stronger alignment across leadership. This initiative has set a solid

foundation for our digital transformation, and we're excited to build

on this momentum.

Johann Heaven
CEO, PROVEN
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